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Trends of response statistics 

 

Suzan Johnston Australia achieved strong stakeholder participation in the 2025 Quality 

Indicator Survey process, providing a reliable basis for analysing student and employer 

satisfaction. 

 

A total of 137 Student Quality Indicator Surveys were distributed, with 106 completed surveys 

returned, representing an excellent 78% response rate. 

 

For the Employer Satisfaction Survey, 82 surveys were distributed to employers and practical 

placement hosts, with 44 completed surveys returned, representing a strong 54% response 

rate. 

 

These response rates provide a representative sample of stakeholder feedback and support 

the validity of the findings presented throughout this report. 

 

 

 

Section 2. Survey information feedback 
 

What were the expected or unexpected findings from the survey feedback? 
 

 

Expected Findings 
 
Established in 1959, Suzan Johnston Australia has been delivering quality vocational 
education and training with consistently strong learner outcomes for more than 65 years. 
 
Analysis of the 2025 Student and Employer Quality Indicator Survey results demonstrates 
continued high levels of satisfaction with the quality of our training, assessment, learner 
support and industry engagement. 
 
Student satisfaction remains exceptionally strong, with 99% of surveyed students indicating 
they would recommend Suzan Johnston Australia to others. 
 
Employment outcomes continue to be a key strength of the organisation. During 2025, 80% of 
students secured employment while still undertaking their qualification, with many gaining 
positions directly through the relationships established during their practical placement. 
 
These findings reinforce Suzan Johnston Australia's long-standing commitment to delivering 
flexible, industry-relevant training that equips learners with the knowledge, skills and 
workplace experience required to successfully transition into employment. 
 
Unexpected Findings 

No significant unexpected findings were identified; results were consistent with previous 

years and organisational expectations. 

 

 

 

 

 

 

 

 



What does the survey feedback tell you about your organisation’s performance? 

 
The 2025 Student and Employer Quality Indicator Survey results demonstrate that Suzan 
Johnston Australia continues to perform strongly across the key areas of training quality, learner 
support, trainer capability, industry engagement and graduate employability. 

The consistently high levels of student satisfaction confirm that our flexible, self-paced delivery 
model is effectively meeting the needs of learners while maintaining high standards of training 
and assessment. Students particularly valued the knowledge and professionalism of our trainers, 
the accessibility of learner support, the flexibility of our delivery model and the relevance of 
learning to real workplace practice. 

Employer feedback further confirms that our graduates are well prepared for employment, with 
many host employers offering students employment during or immediately following practical 
placement. 

Importantly, the feedback also identified opportunities for continuous improvement. Student 
recommendations relating to assessment processes, learning resources, communication and 
learner support have informed a range of enhancements implemented during 2025. 

Overall, the survey findings confirm that Suzan Johnston Australia continues to deliver high-
quality, learner-centred vocational education and training while maintaining a strong culture of 
quality assurance, stakeholder engagement and continuous improvement. 

2025 Student Satisfaction Highlights 

• 100% of students agreed trainers demonstrated excellent knowledge and explained 
concepts clearly. 

• 100% agreed they developed the knowledge and skills expected from their qualification. 
• 100% agreed assessments were fair and they received useful assessment feedback. 
• 100% agreed staff respected their individual backgrounds and needs. 
• 99% would recommend Suzan Johnston Australia to others. 
• 99% agreed the training was flexible, well supported and provided an effective balance of 

theory and practice. 
• 98% were satisfied overall with their training. 

Key Themes Identified 

Analysis of the qualitative feedback identified four consistent themes: 

• Exceptional trainer support – Students consistently praised the knowledge, 
professionalism and genuine care demonstrated by trainers and assessors. 

• Flexible learning – Students valued the ability to study at their own pace while balancing 
work, family and other commitments. 

• Strong communication and learner support – Students appreciated prompt responses, 
accessible trainers and personalised support throughout their studies. 

• Employment and practical outcomes – Students recognised the value of practical 
placement experiences, with many securing employment before completing their 
qualification. 

Representative Student Feedback 

The comments below are a representative sample of feedback received from students during 
2025 and reflect the themes consistently identified across our student satisfaction surveys. 

 

 



Outstanding Trainer Support 

• "It was an amazing journey being guided by wonderful and competent trainers and also 
being with the organisation that actually cares." 

• "My trainer was unbelievable. So supportive, so helpful. Always there when I needed 
guidance. She has been wonderful and I couldn't have done this without her." 

• "I really felt supported from the very start to the very end." 

Flexible Learning That Fits Around Life 

• "The course was flexible and easy to follow, and the mentors were amazing, supportive, 
thorough and always ready to help." 

• "Flexible, self-paced delivery. I loved that I could do all my training at home via Zoom. I had 
a great experience." 

• "That I could do it at my own pace. I needed that flexibility as I have two young children." 

Real Employment Outcomes 

• "With help of such an amazing supportive team, supportive teachers I achieved my goal 
even I started my job before completion of my course." 

• "The educators/mentors really supported me throughout the course. The fact that my 
work was graded quickly was very, very important and helpful to get me into a position 
quickly and earning an income." 

High-Quality Learning Experience 

• "I'd describe the course as insightful, practical and empowering. It offered a strong 
balance between theory and hands-on application, with content that was directly relevant 
to my role in early childhood education." 

• "The course offers a great balance of theory and practical learning. The placement 
opportunities help students build real experience and confidence." 

• "Your courses are brilliant and easy to follow." 

These representative comments bring the survey results to life and illustrate why 99% of 
surveyed students indicated they would recommend Suzan Johnston Australia. Together, the 
survey findings and student feedback confirm our commitment to delivering flexible, industry-
relevant training supported by experienced trainers, personalised learner support and strong 
employment outcomes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Section 3. Improvement actions 
 

What preventative or corrective actions have you implemented in response to the feedback? 
 

The majority of students surveyed did not identify any areas requiring improvement. Where 
recommendations were provided, they primarily related to opportunities to further enhance the 
learner experience rather than concerns regarding the quality of training or assessment. 

The key themes identified included: 

• streamlining assessment materials and reducing unnecessary repetition 
• providing timely assessment feedback 
• ensuring learning resources remain current and accessible 
• incorporating additional practical examples and case studies to strengthen the application of 

learning in workplace contexts. 

In response to this feedback, together with ongoing consultation with trainers, employers and 
industry stakeholders, Suzan Johnston Australia implemented a range of improvements during 2025, 
including: 

• reviewing and streamlining learning activities, assessment tasks and workplace 
documentation to remove unnecessary repetition, improve clarity, usability and the learner 
experience  

• updating learning resources, external links and course materials to ensure currency and 
alignment with industry and regulatory requirements 

• developing additional student resources, including guidance on the ethical use of Artificial 
Intelligence (AI) and a Digital Guide to strengthen students' digital capability 

• enhancing student support through additional trainer availability, scheduled and on-demand 
Zoom support sessions, and targeted academic mentoring through the Flying Start Tutoring 
Program 

• improving assessment practices, learner communication and course sequencing to better 
support self-paced online learning 

• updating course materials to reflect new mandatory child protection training requirements 
for Early Childhood Education and Care educators 

• removing the requirement for students to submit photographs as assessment evidence, 
strengthening privacy protections and ensuring assessment requirements remain 
appropriate. 

Ongoing Quality Improvement 

Continuous improvement remains embedded within Suzan Johnston Australia's quality 
management framework. Ongoing initiatives include: 

• regular review and updating of learning resources and assessment tools 
• ongoing professional development for trainers and assessors to maintain current industry 

knowledge and educational practice 
• regular internal audits, assessment validation and moderation activities 
• scheduled and on-demand learner support sessions 
• ongoing review of organisational policies and procedures to ensure alignment with the 

Standards for Registered Training Organisations (RTOs) 2025. 

All improvement activities are documented within the Continuous Improvement Register and 
reviewed regularly to evaluate their effectiveness, identify further opportunities for enhancement and 
ensure Suzan Johnston Australia continues to deliver high-quality, industry-relevant training and 
assessment services. 

 

 

 

 



 

How will/do you monitor the effectiveness of these actions? 

 

 

Suzan Johnston Australia maintains a structured and systematic continuous improvement 
framework to ensure our training and assessment services remain current, compliant and 
responsive to the needs of students, employers and industry. 

The effectiveness of improvement initiatives is monitored through an ongoing cycle of 
consultation, analysis, review and evaluation using information gathered from: 

• Student feedback – Quality Indicator Surveys, course evaluations, learner feedback and 
ongoing communication with students. 

• Employer and industry feedback – Employer surveys, practical placement host feedback, 
workplace consultations and engagement with industry stakeholders. 

• Performance data – Student satisfaction trends, completion and progression rates, 
graduate employment outcomes, enrolment data and assessment turnaround times. 

• Trainer and staff feedback – Staff meetings, trainer feedback, operational reviews and 
ongoing communication with management. 

• Quality assurance activities – Internal audits, assessment validation and moderation, 
complaints and appeals, Continuous Improvement Register reviews, and compliance 
monitoring against the Standards for Registered Training Organisations (RTOs) 2025 and 
funding contract requirements. 

Information gathered through these activities is regularly analysed to evaluate the effectiveness 
of improvement initiatives and identify further opportunities for enhancement. Outcomes are 
discussed by management and staff, documented within the Continuous Improvement Register, 
and translated into measurable actions where required. 

This systematic approach ensures that continuous improvement is embedded in all aspects of 
Suzan Johnston Australia's operations, enabling the organisation to continually enhance learner 
outcomes, training quality, industry relevance and regulatory compliance. 

 

 

 

 


